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Who »Sinolytics is the leading strateqy consultancy on China. We offer European and US companies in-
‘(’]Vree depth analysis, customized strategies and recommendations for well-founded decisions. We bring
' together market and policy analysis.”

Strateqgy consulting Policy monitoring Executive briefings

Requlatory risk assessment Market intelligence & data

GEOPOLITICS TECHNOLOGY &

DIGITAL

REGULATORY
STRATEGY

CHINA BUSINESS
China footprint

U.S.-China relations
Supply chains

State-led economy
Industrial policy

Trade and investment
policies

EU-China relafions
Chinese competition
abroad

Split tech stack

Artificial Intelligence
Semiconductors
Rare earths and raw
materials

Battery technology
and new enerqy
Smart manufacturing
Robotics

Tech policy
Competing in China
Chinese politics
Market access and
FDI

Data governance
Cross-border data
Cyber requlation
Social credit system
Green compliance
Al requlations

Partnerships in China
China4qglobal
R&D and IP in China

Digital ecosystem

Local-HQ alignment
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The Digital Fracture Is Here—Survive and Thrive in China’'s New Tech Order

Stringent local requlations, geopolitical tensions, and tech
stack segregation are reshaping the landscape for global
enterprises.

Without a strong and compliant IT and data strateqy,
companies are putting their successful China operations at
risk.

= A Unique Digital Landscape — Chind’s push for digital
sovereignty is reshaping local and global enterprise IT.

* |Increasing Requlatory Pressure — Corporate datq,
network security and cross-border data flows are under
infense scrufiny,

= Risk Mitigation Requires a Strategy — Businesses must
move beyond compliance and build robust, adaptive IT
frameworks.

= Now Is the Time to Act — Global and local trends are

accelerating at breakneck speed - companies that wait
will be left behind.
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Addressing Three Critical Challenges in China’s Digital Landscape

Our existing IT architecture
was designed for a globally
connected environment.
With increasing tech stack
separation and digital de-

globalization, we are facing
significant IT and data
challenges in China and
need to re-evaluate our
China IT strateqy.

To stay competitive in
China, we must digitize our
products and services. It's
essential fo enhance our
understanding of China's
requlations and digital
landscape to assess the
impact and create a
successful digital portfolio
strateqy.

Keeping track of China's
cyber and data requlations
is challenqging, but critical to
assessing the requlatory
risks of our China entities
and understanding the
broader impact on our
company's IT and data to
ensure the stability of our
global operations.
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What | We Help You Assess and Define your IT and Data Strateqy for China

we
offer.

Analyze relevant
requlations,
(geo)political
trends and
market
dynamics to
inform business
strateqy.

Map internal IT
and data flows
fo uncover
strateqic
vulnerabilities
and compliance
risks.

Assess
crucial
risks

Conduct
requlatory risk
assessments to
identify
compliance
gaps and
stability risks.

Evaluate your
digital offerings
aqgainst market
dynamics and
requlatory
demands.

Design tailored
risk mitigation
strateqy for
your most
vulnerable IT
and data assets.

A

Shape China
IT & data
strateqgy

Develop and
implement
strateqic action
plans to address
identified risks.

Monitoring of
risks and
requlatory
changes; alerts
in case of high-
risk events.

Develop
sustainable
digital product
strateqies,
tailored to the
specifics of the
Chinese market.
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How Case A: China IT and Data Stock Risk Assessment

we
work,

OUR SOLUTION OUR TRACK-RECORD:

Our existing IT architecture
was designed for a globally
connected environment,
With increasing tech stack
separation and digital de-
globalization, we are facing
significant IT and data

challenges in China and
need to re-evaluate our
China IT strateqy.

We take stock of your IT
and data in Ching, incl.
cross-border data flows.

We determine the impact
of different risk scenarios
on your most vulnerable
IT and data assets.

We design your risk
mitigation strateqy.

= China IT and data asset

mapping and IT risk
assessments for
companies of all sizes
from a variety of sectors,
incl. chemical, machinery,
finance.
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How I Case B: Digital Portfolio Strategy for China

we
work,

To stay competitive in OUR SOLUTION OUR TRACK-RECORD:

China, we must digitize our = We assess the impact of = Requlatory impact
prOdUCfs qnd SerVicesl ITIS Chlna's reqUqulonS on assessmenfs for q Iarqe -CVI:elz‘:tecosystemamustforbusinesses

essenfial fo enhance our your specific diqifdl varie’ry of major European TSR n S D20 Sd STITmeTES SeR R
understanding of China's products and services. and U.S. companies.

requla’rions and diqifdl We provide case-specific Digifdl portfolio and go- Communication

landscape to assess the analysis of market to-market strategies for
impact and create a opportunity, competitor MNCs in pharma, — :
successful digital portfolio benchmarking and machinery, automotive, E-commerce 5 |
strateqy. partner scouting. , WER— 82%

of E-commerce transactions

Social media g

020 Sales
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How Case C: Requlatory Risk Assessment and Action Plan to Compliance & Stability

we
work,

Keeping track of China's
cyber and data requlations is
challenging, but critical to
assessing the requlatory
risks of our China entities
and understanding the
broader impact on our
company's IT and data to
ensure the stability of our
global operations.

OUR APPROACH

We pinpoint the relevant
cyber and data
requlations specific to
your setup in China.

We assess your
requlatory and stability

risks and develop an
action plan fo compliance
and stable operations.

OUR TRACK-RECORD:
» Requlatory risk

assessments for a large
variety of European and
U.S. companies.

Requlatory monitoring and
risk alerts for high-risk
events for a wide range of
industries.

Risk matrix
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Let's
fina
solutions.

Goft curious?
Contact us for more information.

Mirjam Meissner
Managing Partner
Sinolytics GmbH

mirjam.meissner@sinolytics.de

www.sinolytics.com
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